
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Monday, August 12, 2019 
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board               
Kathryn Hill, President 

James Rich, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Beth Hatcher, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes – approved at the 9/9/19 meeting 
 

1. OPENING  
1.1 Call to Order:  Business Meeting was called to order at 6pm.  Board Members present:  Ms. Kathryn Hill, 
President; Mr. James Rich, Vice President; Mr. Scott Brown and Ms. Beth Hatcher members, were present.  Ms. Janet 
Busbee was absent.  Dr. Debbi Burdick, Superintendent, Dr. Kent Frison, Associate Superintendent of Operations & 
Finance and Dr. Jana Miller, Associate Superintendent of Teaching & Learning were present.  President Hill moved to 
amend the agenda and put Item 4.1 Meeting Minutes for June 3, 2019 and after Action Consent, Vice President Rich 
second.  Motion passed as amended 4-0 with President Hill voting aye; Vice President Rich voting aye; Member Brown 
voting aye and Member Hatcher voting aye.  
 
1.6 President’s Report:  None received. 
 

A.   Board Comments:  None received. 
 
1.7 Superintendent’s Report:  Dr. Burdick shared wonderful news with the Board. It’s been a great opening of school 
– CSHS has 213 new students; The CSHS Athletic Department received a $2,000 donation from Safeway over the 
summer.  This donation will help fund equipment and go toward facility needs for the 18 sports offered at CSHS; CSHS 
Spiritline welcomed new teachers to their training at the Governing Board Room on July 30th – go to CCUSD’s Facebook 
page to see the video; and instead of birthday gifts, DSA Coyotes Reilly G., Gage M., Angelo S. and Matthew S. collected 
over 429 pounds of food for the local food bank. 
 
2. PUBLIC COMMENTS 
Call to the Public – Mr. Rob Miller gave his 3 minutes of public comments to Dr. Jana Miller.  Dr. Jana Miller addressed 
the Board as a private citizen regarding her supervision of principals, Mr. Rob Miller’s removal from Lone Mountain 
Elementary School, rumors surrounding Mr. Rob Miller’s removal from Lone Mountain Elementary School, being fearful 
of her own job and fearful of retaliation. 
 
3. PRESENTATIONS/INFORMATION/REPORTS   
3.1 2018-2019 Year in Review:  Dr. Burdick introduced the item and reviewed the information on the item agenda.  
This information was shared with the Board in June, 2019.   

 
3.2 Tax Credit Expenditures for January 1, 2019 through June 30, 2019:  Dr. Frison introduced the item.  This is done 
on a semiannual basis and represents the time period January 1 – June 30, 2019.  

 
3.3 Cave Creek Unified School District Focus:  Dr. Miller introduced the item and reviewed the attached CCUSD 
Focus.  She added that this document is in all classrooms.  Member Brown asked if it was online for parents to view.  Yes 
– it is on the Teaching & Learning website.   
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3.4 IB Program Expenses, Enrollment, and Pre-IB Students for 2019-2020; 2018-2019; and 2017-2018:  Dr. Miller 
introduced the item.   Member Busbee requested this presentation.  Mr. Jim Swetter, principal of Cactus Shadows High 
School came to the podium to present.  Mr. Swetter reviewed the power point.  The first slide reviewed IB diploma program 
statistics; the second slide reviewed IB diploma program statistics juniors and seniors by exams; the third slide reviewed 
the IB diploma achievement rate; the fourth slide reviewed Open enrollment/IB draw; the fifth slide reviewed annual school 
fees; the sixth slide reviewed Teacher professional development; the seventh slide reviewed AZIBS Annual dues; the 
eighth slide reviewed AZIBS Roundtables; the ninth slide reviewed the IB Coordinator/CFAS Coordinator/School 
Counselor Pre-IB students plus IBDP students; the tenth slide reviewed the Extended essay Coordinator/Mentor; the 
eleventh slide reviewed Textbooks and resources; the twelfth slide reviewed Auxiliary resources purchased using 
fundraising events; the thirteenth slide reviewed Miscellaneous fees and charges; the fourteenth slide reviewed Additional 
information; the fifteenth slide reviewed the Annual costs; the sixteenth slide reviewed the Cost projection summary and 
the seventeenth slide asked if there were any questions.  None received.   
 
3.5 Finance Department Presentation:  Dr. Frison introduced the item.  He called Mr. Ted Chiarello, Director of 
Finance, to the podium to present the item.  Mr. Chiarello addressed the board – he reviewed the power point presentation.  
He reviewed the function of the finance department. Mr. Chiarello reviewed the work of CCUSD’s warehouse. Finance 
works with all schools/departments helping with budgets, etc.  Questions?  Member Brown – student activities surplus 
does it roll over into the next calendar year.  Yes – cash control fund can only spend what  they bring in not like M&O; 
those roll over to next fiscal year.  Tax credit; auxiliary account; gifts and donations; text books/library books  all cash 
control.  Member Brown asked if a lot of square footage was being tied up in the warehouse for storage.  He asked if 
there was any unnecessary equipment or records.  Mr. Chiarello said there’s an annual audit report done for the auditors 
it is constantly reviewed.  Seth is the warehouse supervisor and does a good job of keeping it up to date.   

 
3.6 Lone Mountain Community Bus Stop presentation:  Members of public spoke to this item in regard to adding a 
bus stop in their community for Lone Mountain Elementary School.  Mr. Hemant Mirchandani; Ms. Bridget Jablonski; Mr. 
Alex Nelson spoke (and yielded the rest of his time back to Mr. Hermant Michandani); and Ms. Macey Nelson.   

 
Dr. Frison introduced the item and Mr. Doug King, Director of Transportation.  Dr. Frison pulled up the school boundary 
map.  This map tells where all the schools are located and describes the boundaries of the 5 elementary schools.  There 
are 175 different grid codes – each is grouped and assigned to a school. Grid code 39 encompasses the Lone Mountain 
Community.  Member Brown asked the date the map was revised?  Dr. Frison was not sure but probably the 2010-11 
school year.  Dr. Frison said he would get back to Member Brown.  Dr. Frison reviewed the information on the agenda 
item.  The goal was to balance the size of the schools for the 2010-11 school year.  The attachment showed that Black 
Mountain Elementary was the smallest school at the time.  The District’s Demographer gave projections of the build out 
of the Lone Mountain Community.  At the time, 56th Street between Lone Mountain Elementary School and Montgomery 
was a dirt road.  Students were transported down Cave Creek Road to access Long Mountain.  Dr. Frison asked if there 
were any questions.  Vice President Rich said that he had lived in that community for 5 years and he saw a lot of parents 
drive to the bus stops at 60th Street – does the HOA not want our buses in the community?  Mr. King said per Mr. 
McWhorter, CCUSD’s outgoing Director of Transportation, the HOA said the buses must stay on 60th street and are not 
allowed to go down side streets.  No buses go into that community at all – except for special needs route – CCUSD has 
to service those students.  Sometimes the public in these communities do not want school buses driving through.  Vice 
President Rich wondered how the community would feel if a second, non-special education bus would enter the 
community.  Mr. King said he would get in contact with Mr. McWhorter and ask who he contacted in the Lone Mountain 
Community and inquire.  Member Brown said that Lone Mountain opened in the fall of 2002 as his neighborhood was 
zoned for that school.  The Lone Mountain bus did use 56th street for a while.  The families were notified when the bus 
service was going to stop using 56th Street due to poor conditions. Mr. King reviewed bus stop locations, safety procedures 
from the Department of Public Safety, Variance Rules, and Cost to Change the Policy.  He asked if there were any 
questions.   Member Hatcher asked if there were any other group of parents asking for changes.  Mr. King said in general 
– the transportation department is always getting requests to add and/or move a bus stop.  Member Hatcher asked what 
the procedure is.  Mr. King said the Transportation department looks at the feasibility the stop and route service – if it 
makes sense they keep it – if it gets moved, who will it affect the most.  Member Hatcher asked how often the District 
reviews bus stops as neighbor hoods grow in size.  Mr. King said every year.  Routes are down dressed and redressed 
with new enrollments and roll over from the previous year.  Vice President Rich asked about the variance form and 
transportation. How many students are on a variance going to an elementary school that is not in their attendance 
boundary?  Mr. King said over 900.  Vice President Rich asked how students are being bussed to a different school then 
the area they’re assigned to.  Mr. King said a number of parents have applied for an exception request and they take their 
children to a current bus stop for the school the child attends.  Vice President Rich said these are buses driving in another 
school’s bus route area.  Mr. King said correct – CCUSD did not have to create a new run or new route – the exception 
form was approved on an existing run.  Vice President Rich asked if CCUSD were to make a change and have a Lone 
Mountain bus run through the Lone Mountain Community – Mr. King said CCUSD would have to allow that same thing to  
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happen for every gated community in the District.  Member Hatcher asked how many gated communities are in the district.  
Mr. King wasn’t sure and said he could get that information.  He added that the Transportation department has over 60 
clickers for gated communities.  Dr. Burdick added the District has to treat everyone similarly.  She asked Mr. King about 
non-gated communities, they could ask for an exception as well.  Mr. King added it doesn’t matter where you live.  Dr. 
Frison concluded that the 1st year would cost the district $2,327,531.20 with a recurring cost of $377,531.20 from the 
second year on.  The bulk of the money is a capital expenditure for buses and the drivers would come out of Maintenance 
& Operations ($377,000).  He added that CCUSD has provided flexibility for the Lone Mountain Community parents by 
an added stop on the north side of the development with the same bus picking up on south side of the development earlier 
in the day.  Dr. Frison asked if the Board had any questions.  Dr. Burdick asked Mr. King if there was a different route for 
the middle school.  Mr. King said yes – it may also be a high school bus.  Member Brown asked if a special needs bus 
runs through the neighborhood.  Mr. King said it depended on the program and IEP. 

 
4. ACTION CONSENT – Member Hatcher moved, Vice President Rich second.  Motion passed unanimously 4-0 
with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye and Member Hatcher voting 
aye.   
 
4.1 Meeting Minutes – June 3, 2019:  President Hill introduced the item and Dr. Burdick read the recommendation.  
Vice President Rich moved, President Hill second. Member Brown wanted to speak.  President Hill said he was not 
present at the meeting so he cannot discuss the minutes.  Member Brown wanted to ask a question or make a statement 
to clarify.  President Hill said again he cannot make a statement or clarify the June 3rd minutes.  Dr. Burdick added the 
open meeting law states that these minutes can only be approved as presented and it’s not a discussion item, unless 
there’s a change from someone who noticed something improperly written in the minutes.  Member Brown asked about 
something that was not included in the minutes.  Dr. Burdick said that the members who were at the meeting would have 
to suggest that.  Member Brown continued could it be that members who were at the board meeting were not given the 
information that was requested so they didn’t know that it was available to them to discuss.  He said he had an example.  
President Hill said he cannot discuss the minutes.  Dr. Burdick said there can be no discussion, this item is posted for the 
community as an approval of minutes.  If Member Brown was there and it was something he noticed, he could give 
everyone the information or it could have been given to administration ahead of time as a change that needed to happen, 
right now the motion on the floor is approving or not approving the minutes.  Member Brown said information was given 
to administration four days before the meeting and the information was not given to the Board members for their 
discussion.  President Hill added that the Board cannot discuss anything – we can only approve the June 3 minutes by 
the people who were at the meeting, regardless of what was or what wasn’t presented.  Dr. Burdick added that if he had 
something that was of a concern, to send it to her and she would look into it.  Member Brown said he sent it to Dr. Burdick 
four days before the meeting and it didn’t get sent out to Board members for their review and discussion.  Dr. Burdick said 
items that go to the entire Board have to come to a Board Meeting.  If Administration was to send something out to all 
Board members prior to a meeting that would be a discussion or action at that meeting, it would be a violation of the open 
meeting law.   Vice President Rich clarified that the people who were at the meeting are voting on these minutes.  Correct.  
Vice President Rich voted Aye.  Motion passed unanimously 3-1 with President Hill voting aye; Vice President Rich voting 
aye; and Member Hatcher voting aye.  Member Brown abstained. 

 
5. OLD BUSINESS  
 
6.   NEW BUSINESS 
6.1 Approval of Qualified Evaluators:  Dr. Miller introduced the item.  Member Hatcher moved, Vice President Rich 
second.  Motion passed unanimously 4-0 with President Hill voting aye; Vice President Rich voting aye; Member Brown 
voting aye and Member Hatcher voting aye.   

 
6.2 First Reading of Policy KFA – Public Conduct on School Property:  Dr. Burdick introduced the item.  A staff 
member was concerned about disruptions at some of the schools in the past and last year.  They brought forward 
language from another state that was added to Policy KFA.  Member Hatcher moved to make this a First and Final 
Reading, Vice President Rich second. Motion passed unanimously 4-0 with President Hill voting aye; Vice President Rich 
voting aye; Member Brown voting aye and Member Hatcher voting aye. 
 
6.3 Request for Superintendent Out-of-state Travel:  Dr. Burdick introduced the item.  She is requesting to travel to 
San Diego for the 2019 National Superintendent’s Forum.  She has been invited to this forum with all costs being paid 
for, except air travel.  She is also requesting to attend the AASA governing Board Meeting in February, 2020.  She is on 
the National Governing Board and to attend the National Conference.  Dr. Burdick has already approved Dr. Miller’s 
attendance for this conference.  Member Hatcher moved, Vice President Rich second.  Member Brown said there has 
been a lot of travel for the Superintendent and wondered if CCUSD is benefitting from any of it – not at the state or AASA 
level.  He noted she went to Washington, DC earlier in the summer, have a trip to St. Louise and now two more trips to 
San Diego.  He’s not seeing any advantage to the district and wondered if he is missing something.   Dr. Burdick noted  
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that last February she was asked to provide the Board with information on her trip to San Diego in February and sent a 
long report to all Board Members about information she received at the conference and how it benefitted CCUSD.  The 
summer conference was her to attend national seminars and go to Capitol Hill where she met with all 13 offices of every 
senator and congressperson for Arizona and spoke to them about issues that impact CCUSD.  That was 100% paid for.  
The upcoming conference in September is on Personalized Learning which is a focus area for our district.  At this 
conference she will learn about Personalized Learning in other districts as well as National initiatives for that.  These will 
help her continue learning, as we ask staff to do.  The upcoming Personalized Learning conference, $500 of that is paid 
for.  She asked the Board if there were any other questions.  Member Brown said from Maintenance and Operations the 
trip to St. Louis has 3 days of meetings and 2 travel days.  Five hundred dollars probably won’t cover the airfare so 
CCUSD is paying for four nights of a hotel plus any other cost.  He noted that at the beginning of the meeting Dr. 
Burdick said funding for the district is always a challenge to where we may need an override.  He doesn’t feel spending 
this money is fiscally responsible.  Dr. Burdick noted that CCUSD is a learning organization, the Superintendent’s 
Forum - a majority of that is being paid for – just not the airfare.  Member Brown asked if Dr. Burdick’s husband attends 
some of the events with her.  She replied sometimes he does.  Member Brown asked if the district picks up that tab too.  
Dr. Burdick replied no – they do not.  President Hill asked if there were any other questions.  Motion passed 3-1 with 
President Hill voting aye; Vice President Rich voting aye; and Member Hatcher voting aye.  Member Brown opposed.   
 
6.4 Intergovernmental Agreement by and Between East Valley Institute of Technology #401 and Cave Creek Unified 
School District for Provision of Career Technical Education District Satellite Programs:  Dr. Frison introduced the item.  
This is between EVIT and CCUSD.  This item has to do with recognition by EVIT of all the CTE courses and programs at 
CSHS.  CCUSD’s CTE courses will be considered a satellite program of EVIT.  CCUSD will receive funding from EVIT 
for the cost of running these courses.  This runs from July 1, 2019 to June 30, 2022.  The agreement has been reviewed 
and signed by CCUSD’s attorney.  Member Hatcher moved, Vice President Rich second.  Motion passed unanimously 4-
0 with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye and Member Hatcher voting 
aye. 
 
6.5 Intergovernmental Agreement by and Between East Valley Institute of Technology #401 and Cave Creek Unified 
School District Regarding Participation of Students with Disabilities in EVIT Central Campus Programs:  Dr. Frison 
introduced the item and noted it was an additional agreement between EVIT and CCUSD relative to students with 
disabilities participating in programs at the EVIT central campus.  This agreement is valid from July 1, 2019 – June 30, 
2022 it has been reviewed and signed by CCUSD’s attorney.  Member Hatcher asked if there were any special education 
students enrolled yet.  Dr. Burdick said yes.  Member Hatcher moved, Vice President Rich second.  Motion passed 
unanimously 4-0 with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye and Member 
Hatcher voting aye. 

 
6.6 Title and Job Description change for Director of Instructional Technology to Director of Instruction and Innovation:  
Dr. Miller introduced the item.  This is a new job description to replace an existing job description.  She noted there is no 
longer a Director of Curriculum.  This new job description includes components that come from the instruction side.   
Member Hatcher moved, Vice President Rich second. Motion passed unanimously 4-0 with President Hill voting aye; Vice 
President Rich voting aye; Member Brown voting aye and Member Hatcher voting aye. 
 
6.7 New Job Description - Instructional Coordinator for the District:  Dr. Miller introduced the item.  This position will 
support all schools to foster an optimal educational environment for students.  The primary role is to assist teachers in the 
classroom, work with Title programs, coordinate the spelling bee, oversee CCUSD’s music program, and a variety of 
areas around teaching and learning. Member Hatcher moved, Vice President Rich second.  Motion passed unanimously 
4-0 with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye and Member Hatcher voting 
aye. 

 
6.8 First Reading of Policy CBI – Evaluation of Superintendent:  Dr. Burdick introduced the item and read the 
additions/deletions to this policy.  This policy has been updated to reflect the District’s practice.  Member Hatcher moved 
to make this a First and Final Reading, Vice President Rich second.  Member Brown asked if these changes are coming 
from within, this is not coming from ASBA.   Dr. Burdick said correct - every school district can decide when they’re doing 
the evaluation of the Superintendent.  These changes reflect CCUSD’s practice.  Motion passed unanimously 4-0 with 
President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye and Member Hatcher voting aye. 

 
6.9 K-12 Student Handbook:  Dr. Burdick introduced the item.  Every year there is a student handbook that is reviewed 
and updated by a committee made up of administrators who represent elementary, middle and high school.  Member 
Hatcher moved, Vice President Rich second.  Motion passed unanimously 4-0 with President Hill voting aye; Vice 
President Rich voting aye; Member Brown voting aye and Member Hatcher voting aye. 
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6.10 Approval of Staffing Agreements with Therapy Travelers, LLC and Accountable School Staffing:  Dr. Frison 
introduced the item.  CCUSD has had difficulty covering special education positions and would like to add these agencies 
to contract with.  They provide temporary employment and the active positions remain posted.  President Hill moved, Vice 
President Rich second.  Member Hatcher asked the temporary employment is hired for a week and if the fill position gets 
filled, the temporary help is only there for a week.  That is correct.  Motion passed unanimously 4-0 with President Hill 
voting aye; Vice President Rich voting aye; Member Brown voting aye and Member Hatcher voting aye. 

 
6.11 ASBA’s Proposed 2020 Political Agenda:  President Hill read the item.  Dr. Burdick added that she reviewed ASBA’s 
agenda and the three items CCUSD Board suggested were included.  President Hill said one recommendation the Board 
could make was to ask Member Hatcher to represent CCUSD’s position at the Delegate Assembly. President Rich moved 
the Member Hatcher represent CCUSD Governing Board’s position at the Delegate Assembly, President Hill second.  
Member Brown said that when he ran for the Governing Board it was non-partisan.  He felt it was hypocritical on his part, 
now that he’s elected, to encourage a political agenda.  He abstained from the last vote on this for that reason.  Dr. Burdick 
replied that the political in this sense is not meant to be partisan.  It is political in the sense that the governor and legislature 
would have items that impact our school district.  She noted that it’s typical that Governing Board members help support 
items that support their school district at the legislature or at the governor’s office.  This political agenda is just what will   
be presented in January at the legislature and at the governor’s office.  A lot of this impacts our school district.  Vice 
President Rich added that the motion is to have Member Hatcher support the three things that CCUSD Board added – 
not the entire platform.  Member Brown added that the past CCUSD Board was affiliated with state representatives or 
state senators.  He added that in some instances by their support it has gotten CCUSD into some financial trouble.  He 
reiterated that he doesn’t believe Board Members run for office non-partisan and then get into politics.  President Hill 
added that the Board cannot take a position but individual board members, as private citizens, can affiliate.  Member 
Brown added that CCUSD’s Board was “pretty cozy” with Heather Carter and in her past actions at the state house has 
affected CCUSD in a negative way financially.  He mentioned the charter school within a public district fiasco.  Dr. Burdick 
said the Board was getting off topic but wanted to thank Senator Carter for the millions of dollars CCUSD received for 
quite a long time which helped CCUSD get programs to our students.  Motion passed 3-1 with President Hill voting aye; 
Vice President Rich voting aye; and Member Hatcher voting aye.  Member Brown abstained. 

 
6.12 Approval of Digital Citizen Curriculum:  Dr. Miller introduced the item.  This K-8 curriculum was fully developed in our 
district.  Some schools will still use the Digital Citizen Academy (DCA) curriculum.  She apologized to the Board for not 
having the correct link to the new curriculum.  President Hill moved, Member Hatcher second.   Motion passed 
unanimously 4-0 with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye and Member 
Hatcher voting aye.  Dr. Miller said this is a free K-8 resource and recognized Alisa Gould who developed the curriculum 
and Nancy Pratt who worked hand in hand with Ms. Gould.   

 
6.13. Approval of Emergency Procurement to Repair 500-Ton Chiller at the Central Plant:  Dr. Frison introduced the item.  
He noted that this is an example of administration having to approve an emergency repair ahead of time.  The north plant, 
main chiller provides air conditioning to CSHS, DAMS and the Fine Arts Center.  The Schools Facilities Board (SFB) 
approved this emergency project on July 15 – the money is coming from the SFB.  Vice President Rich moved, Member 
Hatcher second.  Dr. Burdick added that money is coming from the SFB because of our Director of Facilities, Mr. Mike 
Santina and his right-hand woman, Ms. Janet Salazar who write the grants and keep after the SFB.  She wanted to thank 
them publically.  Motion passed unanimously 4-0 with President Hill voting aye; Vice President Rich voting aye; Member 
Brown voting aye and Member Hatcher voting aye. 

 
7. FUTURE AGENDA ITEMS 
 
8. UPCOMING CALENDAR:  Dr. Burdick reviewed the calendar.   
 
9. ADJOURNMENT:  Vice President Rich moved, Member Hatcher second.  Motion passed unanimously 4-0 with 
President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye and Member Hatcher voting aye.  
Meeting adjourned at 8:04pm. 
 
Dated this 12th day of August, 2019 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Debbi Burdick, Superintendent & Governing Board 
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